ADMINISTRATOR’S REPORT
11-16-09 through 12-6-09

Waste Water Treatment Plant

e Normal maintenance continues at the plant.

e No problems to report since last meeting.

e We have torn down the #1 Vaughn pump. Some unusual wear patterns on the internal parts
were noted. The factory is looking into the problem and will advise.

e Some of the internal parts of the Gorman Rupp pumps will need to be replaced the first of
the year. This seems to be normal wear and tear, but | requested information on hardened
steel parts and their life expediency.

Water System and Water Plant

e The dehumidifier drum will did arrive and the staff have already installed everything and
the unit is ready for start up by the Factory later in December.

e All other aspects at the plant are working well.

e One of the valves which allows water from the iron filters was leaking waste water by the
valve and it has been taken out of service and will be rebuilt.

e The overhead doors on the storage building were repaired and adjusted on 12-2-09. Some
of the parts on the original doors were bad and the cables were replaced.

Other issues and complaints

e | had the opportunity to go and speak to the Kiwanis at their regular meeting last
Wednesday. This was a good opportunity to inform this group of community leaders what
was going on in the Village and what is planned for the future .

Sanitary Sewer Collection System

e We have been cleaning trouble spots in town as usual.

e The ARRA project for relining should start the first of the year. We have made it through
most the problems with the OEPA. It is expected to be complete and ready to award with in
the next week or two.

[

Street and Storm Sewer

e Street lights are being reported to Ohio Edison as they are found or reported to the office.

e The ARRA storm water project should begin construction by December 2009.

e The front of the street office has been repaired and the new floor has been poured. The
building is secure and work inside will continue as time permits.

Recreation / Pool

e Nothing new to report at this time
e We will be working on a plan to replace the north wall of the pool in the spring of 2010.



Office
e Nothing to report at this time

TEP Grant (Public Square revitalization)
e Work on the square will begin on December 1, 2009. Work will be non evasive and the
contractor is aware of the Christmas Festival on December 12",
e Nothing has started yet and | expect that they will wait until after the Christmas Festival.
Development

e Nothing new to report at this time.

Web Site (www._mountgilead.net)

e (Follow Up) Please continue to either send information to me for the site or e mail
information to Dave, to be placed on the web site.

e (Follow Up) All of the year end reports are now on line for the public. 1 would like
Council’s feed back if any from the public.
Please be sure to e mail me a copy of your minutes of the committee meetings. These meeting
minutes are an important part of our history and documentation for records. | would prefer
that they be sent to me in an e mail so they can be converted to a PDF file for storage.

Please feel free to e mail Dave Goosens at dgoosens@wrgs . com , with any calendar items.

Prepared by Dan Rogers
Village Administrator
11-13-09
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