
Police Meeting
Thursday, February 19, 2015

6:00 PM

Those individuals who attended the meeting were:
Chief Brian Zerman John Curtis
Captain Kenny Underwood Ed Kline
Detective/Officer Bill Foley Kay Hines

Chief Zerman is concerned about the decrease in his budget for salaries.
A $40,000.00 cut impact the department in months to come.  Chief Zerman is the manager of 
police department’s budget, however council controls the purse strings.

Chief Zerman is asking that Finance and Personnel take a second look and consideration 
putting back in his budget $25,000.00 to get him through the 2015 calendar year.

Lay off is a consideration.

$281,030.00 for salary will only get the police department through October.

The department is down to 6 officers, however not financially.

Chief Zerman for the last five years has not been over his budget on salaries.

Looked at a month schedule for officers.

Tom Cronenwett is compensated with comp time -½ hour a day for care of the police dog.   This
would equate to 3.5 hours per week or 14 hours a month based on 4 weeks.

Detective Foley gave a brief overview of his job responsibilities.

Kay asked the following questions:  What can be cut?

1.  Overtime
2. Full time employee
3. Travel Restrictions
4. Training Restriction
5. Cut the dog
6. Safety Town

No one wants to see the police officer not available when a citizen needs assistance.  
Auxiliary officers are available when he/she can schedule their time to work for the department.  
They have personal jobs and other commitments.   Could some hours go without coverage?   
Are, we endangering our citizens without coverage? 

Fire Meeting
Thursday, February 26, 2015

6:00 PM



Those attending the meeting were:
Chief Zerman John Curtis
Mayor Mike Porter Kay Hines

Discussion:
Chief Zerman handed out information related to the last five years /expenses virus monies 
appropriated:
Chief Zerman stayed with his budget 2010, 2011, 2012, 2013 and 2014.  

Look at the 2013 expenses by line item; 2014 expenses and the 2015 monies appropriated.
There is some line items in the 2015 appropriations that can be readjusted.    Definitely the 
ammunition has to be adjusted.  Each year each officer needs to qualify for his/her fire arms 
certification
Also there are some training that are free and Chief Zerman urges his officers to take those 
classes.  

The committee would like to wait and see what the outcome will be for the police department by 
the 1st of May. 

No future meeting was scheduled.

Kay Hines
Chair of Fire and Police Committee


